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About Me

CPA, Life Enthusiast

“My purpose is to live a life independent of financial
concerns so | can spend time with my family
hunting, hiking, camping, & all things outdoors.”
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About Me

CPA, Life Enthusiast

“My mission is to provide financial services to
outfitters so you too can live a life independent of
financial concerns and spend more time with the
ones you love, doing the things you love most.”




Profits for a Purpose

“For every Profit Diagnostic scheduled,
| will personally donate to the purpose of your choice.
Without spending a single dollar you will discover the most
efficient ways to improve your outfit's profits...
& the world will benefit too. It's a win-win!”

Zeb Smith, CPA
Ascent Business Financial Strategies
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Visit the Ascent booth to...
Schedule a free 30min Profit Diagnostic. | will do the rest.



Who is with us here today?

Put in the comment box something about you...
I

W h f f? Support Wildlife Injured by the ° Support Beach Clean Up Reduce Carbon Dioxide Emissions
e re a re yo u ro m . ° Australian Bushfires 9 Australia | @ Envirg 9 indones ia | @ Environment | # Life enhancement by Rescuing Food Waste

Q Singapore l & Environment | 0o

What's your role in your outfit?

What's your favorite color?

Put it in the comments & include
A B C T orS.




Getting straight with your money is
as complicated as a trip to the grocery store:

You need a comparison shop, add and subtract,
stick with a plan, and ask questions -
Nothing more.

Elizabeth Warren, US Senator



Introduction

— Case Studies

From outfitters just like you
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Mike & Amber Kissack

American Adventure Expeditions
/]

Whitewater rafting in Buena Vista, CO
Started business in 2009
Multi-location operation




Mike & Amber Kissack

American Adventure Expeditions
/]

In 2019:

- Decided business needed to change.
- Removed Canon City location.

- Started strategies here.

In spring 2020:
- Covid hits.
- Made pivots.




Mike & Amber Kissack

American Adventure Expeditions
/]

End of season 2020:
- Dropped user days by 20%.
- Improved net profits by S120k.

This means:
- Spent weekends with his kids.
- Paid for a new home build.

https://youtu.be/Hfxip8I9x6k



https://youtu.be/Hfxip8l9x6k

Erick Loyer

Ice Pirates Backcountry Adventure
/T

Snowmabile tours in Silverton, CO
Purchased his business in 2008
Small Mom & Pop Shop

w/ S70k per year net income




Erick Loyer

Ice Pirates Backcountry Adventures
/T

In 2017:
- Expanded into summer atv rentals

—

ADVENTURE %

- Started strategies here

10 Yr Annual Return (S Figures)
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Erick Loyer

Ice Pirates Backcountry Adventures

[
https://youtu.be/l_D7IFLfVUw

From 2017 to 2020:
- Over STmill
- Net Profit

Erick plans to pay-down
debts & setup education
funds for his kids.

He is excited about his
future.



https://youtu.be/l_D7lFLfVUw

Case Studies

What do these outfitters have in common?
L ]

Adopted the strategies
and tools discussed in
this presentation.




Three Topics

To improve profits &
Make cash management easy

1. Your Plan
2. Your Profits
3. Tools & Strategies




Link to access resources
At end of presentation...

I
YOUR
Freefor all attendees. PRIORITIES
FIRST
Business Planning
Lays out everything here
e

AAAAAA

and more.

YOUR
BUSINESS
DIRECTION

Business Plannin g

Absorb material and think
about how it applies to
your outfit.

AAAAAA

HOW TO PLAN
CASH FLOWS
DURING THE
SHOULDER SEASON

OOOOOOO

outfitters and adventure guides
find peace-of-mind when cash

ZEB SMITH, CPA

13 KEY METRICS
TO GROW A
PROFITABLE
ADVENTURE

BUSINESS

ZZZZZZZZZZZZ




Profits & Cashflow
are the results
of everything else

Customer

strategies to ensure customers 10
are satisfied and their

needs are being met /——4
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Owner Direction

-30
People Systems & Procotiil Articulating your needs &
Ensuring high level staff engagement
& accountability and the right Systems & processes to ensure -40
mix, talent & devlopment programs the business is implementing

all the strategies & goals

= , 50

communicating your vision

-60

Innovation

Product development and business
renewal goals & strategies

-70



Your Plan Your personal needs

Your non-negotiables & financial requirements.
I

Your business vision

The structure for your business to follow.

Benchmarks

To deliver on both.




Your personal needs

Your non-negotiables & financial requirements
I—

What are your immutable laws?

YOUR
PRIORITIES
FIRST

Business Planning

What's your role?

What do you need financially to
afford your personal goals?

ASCENT

Do for both owners & top managers




Your personal needs

Your non-negotiables & financial requirements
I

Why are these important?
1. Give us focus & motivation as owners and managers.

2. Set the stage for benchmarks & target metrics to evaluate progress.

3. Help us make informed & intentional decisions both during and between seasons.




Your personal needs

Your non-negotiables & financial requirements
I

What can you do today?

Take Action #1: Personal goals Exit planning goals
- Write it all out. Now Future Ownership Succession
. Wage Will you sell/exit the business?
- Attach a $ to each item. & /
. Stress When?
- Tally it up for ‘'owner pay benchmark.  [ours Amount?

This is the #1 benchmark to protect
you & your business.

[hese change over time... So evaluate them frequently.




Your business vision

The direction for your business to follow
I

Imagine your ideal business...

What do you see? YOUR
BUSINESS
Who are you with? DIRECTION

Business Planning

Do this for this year, 1 year out,
J-5 years out, 10+ years out, &

what you envision the exit to look like.




Your business vision

The direction for your business to follow
I

Support Wildlife Injured by the ° Support Beach Clean Up Reduce Carbon Dioxide Emissions
Australian Bushﬂres Q@ Australia | & Envird Q Indonesia | @ Environment | @ Life enhancement ° by ReSCUing Food Waste
How often do you evaluate your e,

business vision?

Put it in the comments & include
A B C T orS.

End Thirst with Solar Power
Q Vietnam I & Environment | v O .




Your business vision

The direction for your business to follow
I

Needs to be evaluated af /east annually.
A few questions to ask yourself:
1. Have your personal needs changed?

2. What did you learn this past year?

3. Are last year's goals/milestones still relevant?




Your business vision

The direction for your business to follow
I

What can you do today? High-level business goals

Now Future Timeframe

Take Action #2: Revenue
- Write it out. Profit
- Attach a S & date to each item.
- Tally it up for ‘profit’ benchmark.

[hese become the growth’component of your annual profit needs.




Benchmarks
To deliver both

/]

What are the two benchmarks that mustbe YOUR
PRIORITIES
protected? 'FIRST
- Owner pay - based on your current & future needs ‘ pry

- Profit - the growt/ component to afford the future
YOUR
o BUSINESS
Bonus! Calculate each as a 75 of sales... DIRECTION
Every week transfer money into separate bank
accounts to protect each. Y




Your Profits

0&A
What are they and how do they help?

Evaluate your profits

Know your past to drive your future.




Profit (noun)
A financial gain, especially the difference between the amount

earned and the amount spent in buying, operating, or producing
something.







Profits 0&A

What are they & how do they help?
I

What are your profit needs?

[o start...
Go back to your plan exercises.

These are the net profit needs for both you

and your business.




Profits 0&A

What are they & how do they help?

/]
Pay Debts
How do they help?
1. Profits pay for your future & your business'’s futures.
Buy Assets

2. The cash generated by net profits are used to:

- Purchase assets.
Improve

wealth

- Pay down debts.

- Improve your wealth.




Profits 0&A

What are they & how do they help?
I

What is the biggest & most costly miss-understanding about profits?

Revenue SXXXX

Less Expenses (XXXX)
Net Profit SXXXX




An ugly

Profit & Loss

What's the problem?
We can not easily extract the three profits
to effectively manage your business.

Profitand Loss Statement Template

[Company Name]

[Street Address], [City, ST ZIP Code]
[Phone: 555-555-55555] [Fax: 123-123-123456]
[abc@example.com]

Profit & Loss Statement

For the Period Ended

I

0000000

S
— |
oooooo0 | |
—

Sales
Services

Otherincome 00000

0000000

Total Income

0000000
000000
000000
000000

00000
00000
000000
00000
00000
00000
00000
00000
00000
00000
000000
0000
00000
00000
00000
00000

Accounting
Advertising

Assets Small

Bank Charges
Costof Goods Sold
Depreciation
Electricity

Hire of Equipment
Insurance

interest

Motor Vehicle
Office Supplies
Postage and Printing
Rent

Repairs and Maintenance
Stationary
Subscriptions
Telephone
Training/Seminars
Wages and On costs

000000 ¥ |
Total Expenses | 00000000

Profit/Loss | 00000000




Profits 0&A

What are they & how do they help?
I

How do we fix it?

Let's break profits down to further understand...

There are three different profits in your business:
1. Gross Profit

2. Net Profit

3. Adjusted Net Profit




Profits 0&A

What are they & how do they help?
I

How they are calculated...

13 KEY METRICS
TO GROW A
PROFITABLE
ADVENTURE

Revenue SXXXX
Less Variable Costs (aka cost of sales)  (xxxx)

BUSINESS
Gross Profit XXXX
Less Fixed Costs (aka expenses) (xxxXx)
Net Profit XXXX
Less Owner Discretionary ltems (xxxx)

Adjusted Net Profit SXXXX

ZEB SMITH, CPA



https://ascentunlimited.com/wp-content/uploads/2020/05/13-Key-Metrics-To-Grow-A-Profitable-Adventure-Business.pdf

A beautiful

Profit & Loss

What's the solution?
Restructure your chart of accounts to be a
useful report.

Evaluate your cost of sales different from
your business expenses.

[his is NOT your tax accountant's profit
& loss. Let's be honest... [ax reporting Is
useless.

Income
01 Rafting Income
02 Retail Income
03 Photo Income
04 Industry Partner Income
05 Other Primary Income
¥_Discounts given
Total Income
Cost of Goods Sold
01 Rafting - COS
02 Retail - COGS
03 Photo - COGS
Total Cost of Goode Sold

GROSS PROFIT

Expanses
Advertising/Promaotion

Employes Expanses
Facility Expansas
Financial Expenses
Ganearal Business Expanseas
Office Expensas
Professional Feas
Taxes Paid
Travel

Total Expanses

NET OPERATING INCOME

Other Income
Interast Income

Total Other Income

Oither Expenses
Depraciation/Amortization
Other [tems
Owner Tax-Ralated tems

Total Other Expenses
NET OTHER INCOME

MET INCOME

PROFIT AND LOSS

TOTAL

754,941.84
85,662.69
52,009.40
20,371 .84
14,118.83
-1,025.80

$926,078.70

198,065.88
51,5249
19,164.62

$268,765.41
$657,323.29

139,365.65
91,566.65
35,024.54
37.918.61
34,910.78
11,717.59

7,835.60
33,443,954
9,473.56
$401,267.32

$256,065.97

5,000.00
$5,000.00

135,802.00
13412
161,905.93

$207,942.05
$ -202,042.05
$ -36,876.08




Adjusted

Net Profit

Why call these items out separately?

Shows the business’s net operating cash
flow separately from the overall net
income.

It's a lot easier to understand how much
cash the business generates.

Income
01 Rafting Income
02 Retail Income
03 Photo Income
04 Industry Partner Income
05 Other Primary Income

¥_Discounts given
Total Income
Cost of Goods Sold

01 Rafting - COS

02 Retail - COGS
03 Photo - COGS
Total Cost of Goods Sold

GROSS PROFIT

Expanses
Advertising/Promaotion
Employes Expanses
Facility Expansas
Financial Expenses
Ganearal Business Expanseas
Office Expensas
Professional Feas
Taxes Paid
Travel

NET OPERATING INCOME

Other Income
Interast Income
Total Other Income
Oither Expenses
Depraciation/Amortization

Oifhear ltems
Crwner Tax-Rolated Mams

Total Other Expenses
NET OTHER INCOME

MET INCOME

PROFIT AND LOSS

TOTAL

754,941.84
85,662.69
52,009.40
20,371 .84
14,118.83
-1,025.80

$926,078.70

198,065.88
51,5249
19,164.62

$268,765.41
$657,323.29

139,365.65
91,566.65
35.024.54
areies
34.910.78
11,717.58

7,835.60
33.443.54
8,473.56

$5,000.00

135,802.00
13412
161,905.93

$207,942.05
$ -202,042.05
$ -36,876.08




PROFIT AND LOSS

TaTAL

Income
01 Rafting Incoma
02 Retail Income
03 Photo Income
04 Industry Partner Income
05 Other Primary Income
¥_Discounts given
Total Incoms
Cost of Goods Sold
01 Rafting - COS
02 Retail - COGS
03 Photo - COGS
Total Cost of Goode Sold

GROSS PROFIT

Expenses
Advertising/Promaotion
Employes Expenses
Facility Expanzas
Fimancial Expenses
Ganeral Business Expensas
Office Expanseas
Professional Fees
Taxes Paid
Travel

Total Expenses
NET OPERATING INCOME
Other Income
Interast Incoma
Total Other Income
Other Expanseas
Depreciation/Amortization

Orfar [tams
Owner Tax-Related tems

Total Other Expenses
MNET OTHER INCOME

MET INCOME

754,941.84
B5.662.69
52,009.40
20,371.84
14,118.83

188,065.88
51,5249

139,365.65
91.566.65
35,024.54
37.918.61
34.910.78
11,717.59

7.835.60
33,443.54

135,902.00

Client Name

Profit
Diagnostic

Annual Sales

Variable Costs

Gross Profit

Gross Profit Percentage

Stepped Cost

Fixed Costs

Net Profit

Owners Salary Adjustment

Adjusted Net Profit

Adventure Company

926078
268755
$657,323

7097 %

401257
$256,066

161906

$94,160




PROFIT AND LOSS

TOTAL
Income

01 Rafting Income 754,941.84
02 Retail Income 85,662.69
03 Photo Income 52,009.40
04 Industry Partner Income 20,371.84
05 Other Primary Income 14,118.B3
¥_Discounts given =1,025.890
Total Income $0626,078.70

Cost of Goods Sold
01 Rafting - COS 198,065 88
§ 3 02 Retail - COGS 51,524 91
Net Profit - The overall business return to 19,1642

Total Cost of Goods Sold
GROSS PROFIT

fund the future. cxpenses

Advertising/Promaotion 139,365.65
o

How well we manage our business. Employes Expenses 91,500.05
acility Expansas 35,024 54

Financial Expenses 37.91B.81

Ganearal Business Expanseas 3491078

Office Expensas 11,717.58

Professional Feas 783560

Taxes Paid 33,443.54

Travel 9473586

Total Expanses $401 26732

NET OPERATING INCOME $256,065.97

Interast Income
Total Other Income $5,000.00
Oither Expenses
Depraciation/Amortization 135,902.00
Other [tems 13412
Owner Tax-Ralated tems 161,905.83
Total Other Expenses $207.942.05
MET OTHER INCOME $ -202,042.05
MET INCOME $-36,876.08




PROFIT AND LOSS

TOTAL
Income

01 Rafting Income 754,941.84
02 Retail Income 85,662.69
03 Photo Income 52,009.40
04 Industry Partner Income 20,371.84
05 Other Primary Income 14,118.B3
¥_Discounts given =1,025.890
Total Income $0626,078.70

Cost of Goods Sold
01 Rafting - COS 198,065 88
) 02 Retail - COGS 51,524 91
Expenses aka Fixed Costs 03 Photo - COGS 19.164.62

Total Cost of Goods Sold

Expanses
Advertising/Promaotion 139,365.65
They are the overhead activities that ETpiope Expeee 21,5665
o o Financial Eﬂ:Fenags - 3?.2:5.61
support the generation of gross profits. Goneral Business Expon Agtaze

Professional Feas 783560
Taxes Paid 33,443.54
Travel 9473586
Total $401,267.32

They DO NOT change with increases &
decreases in sales. i

Total Other Income $5,000.00
Oither Expenses
Depraciation/Amortization 135,902.00
Other ltems 13412
We want to treat these as investments. et e o e g

NET OTHER INCOME $ -202,942.05
NET INCOME $ -36,876.08



Net Profits

Managing the business
I

Top strategies to improve net profits.

#1. Align your ‘investments’ with your business vision.
- Staff-up to align with your immutable laws.

- Purchase the professional support to get you to where you want to go.

#2. Evaluate your ‘investments’ often.

- Set goals, benchmarks, & milestones for each... Keep your profitsin mind.
- Check-in on progress often & make adjustments accordingly.




Net Profits

Managing the business
I

Top strategies to improve net profits.

#3. ‘Match-up’ your efforts with your financial commitments.

- Owners: Focus on the biggest investments ( hey stakeholders, managers, etc).
- Managers: Focus on personnel and gross profit margin.

- Staff: Day-to-day activities... Typically small financial commitments.

#4. Do an annual expense review. Check for:
- Alignment with overall business vision.

- Opportunities to better negotiate price with delivery.
- I[dentify and cut unnecessary items.




The objective here is to manage customer
experiences.

Gross Profit - How much your sales
activities generate to fund the business.
How well we generate income.

‘Every S1of additional Gross Profit flows
straight to the bottom line”

Income

01 Rafting Income

02 Retail Income

03 Photo Income

04 Industry Partner Income

05 Other Primary Income
¥_Discounts given
Total Income
Cost of Goods Sold
01 Rafting - COS
02 Retail - COGS
03 Photo - COGS
Total Coet of Goods Sold

GROSS PROFIT

Advertising/Promaotion
Employes Expanses
Facility Expansas
Financial Expenses
Ganearal Business Expanseas
Office Expensas
Professional Feas
Taxes Paid
Travel

Total Expanses

MET OPERATING INCOME

Other Income

Interast Incomea
Total Other Income

Oither Expenses
Depraciation/Amortization
Other [tems
Owner Tax-Ralated tems

Total Other Expenses
NET OTHER INCOME

MET INCOME

PROFIT AND LOSS

754,941.84
85,662.69
52,009.40
20,371 .84
14,118.83

-1,025.80
$926,078.70

198,065.88
51.,524.91
19,164 .62

$268,766.41
$657,323.29

139,365.65
91,566.65
35,024.54
37.918.61
34,910.78
11,717.59

7,835.60
33,443,954
9,473.56
$401,267.32

$256,065.97

5,000.00
$5,000.00

135,802.00
13412
161,905.93

$207,942.05
$ -202,042.05
$ -36,876.08




Calculate GPM (Gross Profit / Income):
I.  Business as a whole.
2. Different income streams.

Ways to improve:
I. Increase Sales
2. Better Manage Costs

V4

‘Bigger isn't better. Smarter /s better.

Income
01 Rafting Income
02 Retail Income
03 Photo Income
04 Industry Partner Income
05 Other Primary Income
¥_Discounts given
Total Income
Cost of Goods Sold
01 Rafting - COS
02 Retail - COGS
03 Photo - COGS
Total Cost of Goode Sold

GROSS PROFIT

f§224 H

Advertising/Promaotion

Employes Expanses
Facility Expansas
Financial Expenses
Ganearal Business Expanseas
Office Expensas
Professional Feas
Taxes Paid
Travel

Total Expanses

NET OPERATING INCOME

Other Income
Interast Income

Total Other Income

Oither Expenses
Depraciation/Amortization
Other [tems
Owner Tax-Ralated tems

Total Other Expenses
NET OTHER INCOME

MET INCOME

PROFIT AND LOSS

754,941.84
85,662.69
52,009.40
20,371 .84
14,118.83
-1,025.80

$926,078.70

198,065.88
51,5249
19,164.62

$268,765.41
$657,323.29

139,365.65
91,566.65
35,024.54
37.918.61
34,910.78
11,717.59

7,835.60
33,443,954
9,473.56
$401,267.32

$256,065.97

$5,000.00

135,802.00
13412
161,905.93

$207,942.05
$ -202,042.05
$ -36,876.08




Gross Profit

Managing the customer experience
I

Top strategies to improve gross profits.

“Bigger isn't better. Smarter is better.”

#1. Wisely increase sales... without increasing volume.




Gross Profit

Managing the customer experience
I

How do | wisely increase sales without increasing volume?

1. Know your ideal customer.
2. Build your sales offerings based on your ideal customer’s interests.
3. Price according to your ideal customer’s interests. NOT YOUR COMPETITOR'S.




Gross Profit

Managing the customer experience
I

Top strategies to improve gross profits.
“Bigger isn't better. Smarter is better.”
#1. Wisely increase sales... without increasing volume.

#2. Provide incentives to your /dea/ customers to buy more.

#3. Wisely manage your costs based on your /dea/ customer’s interests.




Gross Profit

Managing the customer experience
I

Top strategies to improve gross profits.
“Bigger isn't better. Smarter is better.”
#4. Evaluate the profitability of each income stream & the business as a whole.

#5. Refine the income streams that your ideal customer vales. Ditch the others.

#6. If you must increase volume target your ideal customer.




Take Action #3!

Restructure your chart of accounts.
Follow my example.

L TR. AU FANITIULIE TR AR RV Iy LA

Income
01 Rafting Income
02 Retail Income
03 Photo Income
04 Industry Partner Income
05 Other Primary Income
¥_Discounts given
Total Income
Cost of Goods Sold
01 Rafting - COS
02 Retail - COGS
03 Photo - COGS
Total Cost of Goode Sold

GROSS PROFIT

Expanses
Advertising/Promaotion
Employes Expanses
Facility Expansas
Financial Expenses
Ganearal Business Expanseas
Office Expensas
Professional Feas
Taxes Paid
Travel

Total Expanses

NET OPERATING INCOME

Other Income
Interast Income

Total Other Income

Oither Expenses
Depraciation/Amortization
Other [tems
Owner Tax-Ralated tems

Total Other Expenses
NET OTHER INCOME

MET INCOME

TR WS RETES T -

PROFIT AND LOSS

TOTAL

754,941 .84
B5,662.69
52,009.40
20,371.84
14,118.83
-1,025.90

$826,078.70

198,065.88
51,5249
19,164.62

$268,765.41
$657,323.29

139,365.65
91,566.65
35,024.54
37.918.61
34,910.78
11,717.59

7,835.60
33,443,954
9,473.56
$401,267.32

$256,065.97

$5,000.00

135,802.00
13412
161,905.93

$207,942.05
$ -202,042.05
$ -36,876.08




Take Action #4!

Answer "Yes" or "No"

Do an investment’ review.

. Export cost of sales and expense data
from your accounting system.

2. Forevery purchase indicate:

» Alignment with business vision.

« [fit needs negotiated.

08/07/2019 Check 1016
03/14/2019 Check 909
01/28/2019 Expense
05/20/2019 Check 952
12/07/2018 Check 862

Recurring

(blank)

Jerry's Refrigeration

Dana B. Holguin
Reichenbach's Autobody Inc.
O.A. Properties

Megan Jarvis

Wells Fargo Credit Card

Construction
DMV

Card
KRVCC

Megan Jarvis

Road grading
Robert Reed driving record

Services

Taxes & Licenses

CHECKING (5606
CHECKING (5606

800.00 Yes
0.00 Yes

Secretary of State registration Taxes & Licenses
Sexual harassment training Services

Shirt design Advertising & Marketing CHECKING (5606

Critical to Biz?
Row Labels
No

(blank)
O.A. Properties

State Fund
Jerry's Refrigeration
Inflatable Technologies

CHECKING (5606 35.00 Yes

( )
( )
CHECKING (5606) 25.00 Yes
( )
(5608) 400.00 No

Replaceable/negotiable
Row Labels

Google

(blank)

Black Owl Media

Wells Fargo Credit Card
EDD

Adam Pedicini

Fire and Ice

(blank)

Wells Fargo Credit Card
Adam Pedicini

Sierra Rescue International
EDD

Pablo Serrano

Leesa Cizmar

o [fits truly necessary or not.

J. Game-plan & align efforts for each and
lake action!



Tools & Tactics

To improve profits & make cash management easy
I

You must attend the session to get the link! =) =

PPPPPPPPPP
EEEEEEEEE

YOUR = BUSINESS
PRIORITIES

]
Empioyes Expansas.

......

Complete the courses and do the exercises to: == =

Business Planning

[pa—

[———
oo bams. 14
161508.00

1. Write-out your personal financial needs. == =
Write-out your business vision and profit needs.

YOUR
BUSINESS

nnnnnnnnnnnnnnnn

2
3. Restructure your chart of accounts to deliver useful information.
4. Do an’investment’ review and game-plan next steps.

Market your ideal customer & aajust your customer experience accoraingly...
Manage your gross profits by adjusting pricing, experience deliveries, and costs
according to your ideal customers interests.
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Adopt three customer-focused metrics to improve and

evaluate year-by-year:

13 KEY METRICS
TO GROW A
PROFITABLE

1. # of leads in your list ADVENTURE
BUSINESS

- Email subscribers & social media followers
2. Avg spend by customer

- Up sell, cross sell, & bundle
3. Purchasing frequency

- Loyalty programs & limited time offers

ZEB SMITH, CPA
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Other top-line initiatives to effortlessly boost stales:

1. Leverage pricing psychology

- Used ‘tiered’ pricing & bundle to move product
2. Practice active pricing

- Continually increase prices until you notice a ‘ceiling’
3. DO NOT price based on emotion

- Pricing based on competition is emotional pricing

- |fyou say ‘I feel..." then it's based on your emotion

- Rather market your /deal customer...
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Follow Profit First to ‘protect’ cash balances.
Setup at least five bank accounts:

Income

Profit

Owner Pay

OPEX

Tax

S N

Route all customer payments to the income’account and o YourBusiness fom a Cash-Eating

Monster to a Money-Making Machine

transfer money bi-weekly to each of the four bank accounts. I

Use historical and target percentages for transfers. KEMlCH ALOWIC7
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Word of caution...

Mike's approach does not consider the ‘boom & bust’
seasonality of outfitters.

Consider additional bank accounts to set-up additional
reserves and better match your unique needs. o Your Businessfrom a Cash-Eating

Monster to a Money-Making Machine

Ex: Prepaid bookings, affiliates, capital purchases, & more. MlKEMIC HALOW|CZ
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Marketing 6,000.00

Marketing team ©
o ﬁi Aaron Haser $4,000.00

Use ‘fin-tech’ tools to:

Paid social for this week.

- Create virtual cards for individual vendors
- ‘Freeze a vendor's ability to charge you

- Assign physical cards to employees & guides

- Set budgets based on profitability needs " cana

- Adjust budgets and assign funds using mobileapps  ff | @ =
Saaiso |

Getdivvy.com s sl ot
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Include your team in managing profits.

Think up fun incentives to manage expenses and hold each other accountable.

- Weekly ‘'super saver award
- End of year ‘profit party’

Not your typical profit sharing’ plan...
You'd be surprised how inexpensive and effective these things are.
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Understand the three components of cash flow
- (Operating activates

- Investing activities
- Financing activities 4 iﬂMERIEAUUTI]I]I]RS
About Us News Fuents Conference Membership
Correct financing errors
- Match financing terms to asset life CASH PLANNING TO PUT MORE MONEY IN YOUR POCKET
L8 8.8 8§

By: Zeb Smith, CPA, Ascent Business Financial Strategies

https://www.americaoutdoors.org/cash-planning-to-put-more-money-in-your-pocket/



https://www.americaoutdoors.org/cash-planning-to-put-more-money-in-your-pocket/
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Setup a monitoring schedule & stick to it.

Shoulder season:

- Know your cash-flow needs between seasons & use reserves
- Compare season to same season historically

- Compare season to mission-critical metrics & benchmarks

13 KEY METRICS
TO GROW A
PROFITABLE
ADVENTURE

- Net Profit Margin BUSINESS

- Gross Profit Margin

OOOOOO

- (Cash Balances

EEEEEEEEEEEE
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Setup a monitoring schedule & stick to it.

Busy season:
- Keep records up-to-date
- Weekly & monthly checks to mission-critical metrics & benchmarks

13 KEY METRICS
TO GROW A

- Gross Profit Margin
- Net Profit Margin

PROFITABLE
- Cash Balances M USINESS

OOOOOO

- |If under... Investigate why & make adjustments

EEEEEEEEEEEE
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Setup a monitoring schedule & stick to it.

EXPENSES BY TIME
CASH FLOW

This year to date v

T$|230,658.27 $524,549.96  Cpering sctvies —
Use data visualization tools to easily see o o /\
trends & make decisions. - I ] | 1 I I [ I v S— =
This stuff should not take you much time...
[t should be setup for you to glance at and $1,000,043.46  $705,196.25 -

$300.00K

know If there's a problem.

$200.00K $200.00K

$100.00K $100.00K

$0.00




Link to access resources

You must attend the session to get the link! =)

HOW TO PLAN 13 KEY METRICS
CASH FLOWS TO GROW A
DURING THE PROFITABLE
SHOULDER SEASON ADVENTURE
F f ” tt d YOUR BUSINESS
reefor all attendees. PRIORITIES
FIRST
Business Planning impialea Sl v
flow is tight."
Lays out everything here "
ASCENT

ZEB SMITH, cPA  ~ ZEB SMITH , CPA

and more.

YOUR .-

BUSINESS -~
D i -



https://bit.ly/2IOsJYG

Put it to practice!

Adopt the top 3 most effective for your outfit
I

. . . Support Wildlife Injured by the Support Beach Clean Up Reduce Carbon Dioxide Emissions
D I d y 0 u f I n d t h e S e S e S S I O n Australian Bushfires 9 Austraiia | @ Envid Q Indonesia | @ Environment | @ Life enhancement by Rescuing Food Waste
Q Singapore | @ Environment | €8 S

helpful?

What's one thing you plan to
adopt in your outfit?

Put it in the comments & include
A B C T orS.




Profit for a Purpose

Schedule a Profit Diagnostic with me...

Without spending a dollar,
you will discover the most
efficient ways to improve
your profits...

& the world will benefit!

Reduce Carbon Dioxide Emissions
° by Rescuing Food Waste

Q Singapore | & Environment | 0 ©

..

Plant a Forest Tree
9 Kenya | & Environment | [~3 ﬁ

Annual Sales

Variable Costs

Gross Profit

Gross Profit %

Stepped Costs

Fixed Costs

Net Profit

Owners Salary

Adjustment

Adjusted Net
Profit

Before

$926,078

$268,755

$657,323

7097 %

$0

$401,257

$256,066

$161,906

$94,160

After

$1,098,852

$302,950

$795,901

$0

$361,131

$434,770

$161,906

$272,864

Support Wildlife Injured by the
° Australian Bushfires @ Australia | @ Envirg

End Thirst with Solar Power
Q Vietnam I & Environment l \f‘ir ‘ .




Connect

with Zeb

FACEBOOK

@zblnsmth
@ascentunlimited

o — #0350 - @groups/outfitters.and.guides

About Discussion Announcements Rooms Members Events Media Files Q

Group by Zeb Smith, CPA - Ascent Business Financial Strategies

TWITTER

@ZebCPA



Thank you for attending!

PLEASE FILL OUT A SURVEY FOR THIS
SESSION

2020 VIRTUAL CONFERENCE ZOUTHITTER EXPO




Profits for a Purpose

“For every Profit Diagnostic scheduled,
| will personally donate to the purpose of your choice.
Without spending a single dollar you will discover the most
efficient ways to improve your outfit's profits...
& the world will benefit too. It's a win-win!”

Zeb Smith, CPA
Ascent Business Financial Strategies





