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If there is a time to innovate – that time is now!  
Today is a powerful opportunity to connect, to collaborate, to innovate, to 
make a difference!  
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Innovation is a mindset –are you forced to react to change; responsive to 
change, or ahead of change?  
Starts with The RIGHT MINDS: Perspectives from all parts of the SYSTEM:  
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The Right Minds 
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What is the difference you want to make? What are your bold goals? And how 
will you realize them?  
Do you want to improve today, or create tomorrow?  
Use the most vivid and evocative words 
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Current to Future State – Gap analysis 
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Everything from life goals through to business can be understood through five 
capabilities (Facets).  
Examine your goals, business, issues / opportunities through these . Then 
identify what you need to do to achieve your desired future state.  
Create a roadmap / workplan with 5 section 1 (for each capability); then 
sequence your activities into a timeline (for example 3 months; Year 1; Year 2; 
Year 3.  
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What is working well in the US Outdoor Industry?  
What are the challenges / pain points?  
What are the DRIVERS? 
* This is a brainstorm! 80/20 rule!  
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Keep Doing: BLUE 
Start Doing: Green  
Stop Doing: RED 
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Revisit your insights / brainstorms: What are the highest value issues to 
solve ? / opportunities to explore?  
Identify these and write up the Design Topic - invite participants to choose 
which innovation design team they’d like to join 
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The Innovation Design Lifecycle. This is an ‘iterative’ process that starts with 
Understanding.  
After you have implemented and evaluated the design (improving today 
through to creating tomorrow); a new cycle begins.  
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EXPLORE workshop (step 1 and 2 in the design lifecycle)  
Describe (in a cause/effect statement) why it is important to solve the issue, 
and/or exploit the opportunity – there is a cost in not exploring your 
opportunities!  
Root cause – get at the heart of what you are trying to solve or improve.  
Define the benefits – ensure they are measurable  
This becomes your value proposition; your call to action!  
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Solutions design – Your ‘Desired Future State’.  
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Present designs 
Iterate –get input from the wider group in the workshop. Then present to 
others for broader input…  
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Seek additional insights:  
1) Post it on your wall / in your office to get further insights as people 
‘stew’ on it. 2) Post it in your lunchroom with some blank sticky notes 
and a pen – invite people to comment, 3) Post it on your intranet, social 
media and invite input, 4) invite input / comments from your networking 
groups…  
Ask - Is there anyone who wants to champion this and carry it forward? 
Who wants to be involved? How will you continue the collaborations? 
 
The next step is ‘DEVELOP” in the Innovation Design Lifecycle: Identify 
what business capabilities (facets) are required. Then sequence into a 
Roadmap. Develop further with costs, work plan etc… 
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