
Survive and Thrive -  
COVID 19 Marketing Action 

Plan



Exercise

I want you to take a piece of paper and write 
down everything you can control.  Everything you 

have impact, influence or control over.  

Take HUGE focus on this list.



Exercise
Now, make a second list and write down 

everything you can't control.  This list will be 
much longer.  You can't control the virus, the 

quarantine, the government, the economy, and on 
and on..  Look at this list carefully and then let 
yourself let go of all of it!  If you find yourself 

obsessing or worrying about things on this list, 
push it away and go back to your first list and 

take ACTION on it! 



Exercise
Now is the time to invest in the things you can 
control, up your skills.  Take inventory of your 

website, photos and videos, analytics and all of 
the assets for your business that you would 

normally not have time to dig into and focus on 
right now.  LEARN 



What actions should you be taking now:
1. What is communication with your agency look like right now? Is 
it strategic?

2. GMB actions

3. What is Analytics telling you about your user? How should you 
be communicating with them right now?

4. What does your social messaging look like?

5. How’s your asset library for all above items?

























Does your traffic curve look something like this?  Notice your traffic is likely not “0” during this time.  
What are you doing to communicate with potential customers that are clearly interested but not ready to 
or are unable to book their trip?  

Building in early March, then “dove” 
in mid March. New (lower than 
normal) pattern since the dive.





What We Are Seeing in Paid Search in the Outdoor Space

Comparing search data from 3/14/20 - 4/12/20 to 02/14/20 - 3/14/20:

● Total Impressions are down 1.56%
● Total Clicks are up 3.12%
● Click Through Rate is up 4.74%
● Cost is down 8.52%
● Total Number of Conversions are flat
● Cost per conversion is down 8.5%
● Conversion rate is down 0.08%
● Impression Share is up 70.8% 











You can now give customers important updates about 
your business quickly with a COVID-19 Alert 
displayed at the top of your Yelp Business Page.



Inside Google Marketing: 5 Guiding Principles
1. Context, always.

● Guiding question: Is this campaign right, given the current 
context in a local market?

2. Constantly reassess.
● Guiding question: Though we greenlit this campaign last 

month/last week/yesterday, is it still right for the context 
and moment?

3. Creative considerations.
● Guiding question: Are all of the creative elements — tone, 

copy, visuals, keywords, placements — appropriate and 
relevant to this new reality?

4. Changing priorities to navigate uncertainty.
● Guiding question: What are the most relevant brands, 

products, or campaigns our media can support right now, 
and do we need to shift budgets?

5. Contribution, at every opportunity.
● Guiding question: What ways can our brand — and even 

our owned media channels — be helpful to people and 
businesses in this moment of need?

Helpful Links

1. Google Small Business Hub

2. $800+ M to support SMBs & Crisis Response

3. Google Trends Coronavirus Hub

4. Think with Google: Resources & Insights for       
    Navigating Uncertain Times

5. Google Keyword Blog: Tips for Working from Home

6. Skillshop - Google Product Trainings

7. Google My Business Links:

a. Updating temporary closures

b. Adding attributes

c. Temporary limitations
Source: Think with Google, 2020 Click here for the full Think with Google 
article

https://smallbusiness.withgoogle.com/intl/en_ca/news/resources-for-smbs-impacted-by-coronavirus/#!/
https://blog.google/inside-google/company-announcements/commitment-support-small-businesses-and-crisis-response-covid-19
https://trends.google.com/trends/story/US_cu_4Rjdh3ABAABMHM_en
https://www.thinkwithgoogle.com/intl/en-ca/coronavirus-strategy/
https://www.thinkwithgoogle.com/intl/en-ca/coronavirus-strategy/
https://www.blog.google/products/g-suite/8-tips-for-working-from-home/
https://skillshop.withgoogle.com/
https://support.google.com/business/answer/9773423?p=covid&visit_id=637200816375036637-1013853677&rd=1
https://support.google.com/business/answer/9049526
https://support.google.com/business/answer/9792336?p=covid_LF&visit_id=637205807657891118-1473631605&rd=1
https://www.thinkwithgoogle.com/marketing-resources/covid-19-media-principles/
https://www.thinkwithgoogle.com/marketing-resources/covid-19-media-principles/


So What Do I Do Now?
Now is a great time to focus on marketing, branding or PR projects that have been put on the back burner. 
Here are some ideas:

● SEO historical optimization - Rewrite old blog posts and update your content for answer engine optimization 
and updated keywords to try to appear in featured snippets.

● Website - Everyone dreads redoing their website or thinking about their brand purpose. Now is a perfect time to 
think about this and take a stab at refreshing your site, photos, videos and content.

● Keep your eye on your trends - Make sure you are keeping a close eye on all of your data.  Call volumes, Google 
Analytics, any advertising reports you have access to and be ready to pivot when necessary.

● Organizing collateral -  Have 1,000 photos from client events saved on your computer? Now is a perfect time to 
organize them.

The bottom line is to invest time and resources in high-level strategic and marketing activities. As businesses, we 
often say that we wish we had extra hours and if only we had more time. Well, now we do. Let’s spend this time as 
effectively as possible to get the most value out of this time. 

In a social media-driven world that is dictated by the endorphin rush of on-demand marketing, this is a good wakeup 
call and reminder that strategy still matters.



Realities For When We Reopen
Caring For Early Adopters
You could potentially be open for weeks with only a few people coming in.  I doubt there will be an all clear signal 
from anyone.  That means your first customers who venture out will be courageous.  They must be welcomed, 
greeted and cared for with kindness and not suspicion.  

Be Careful Of Your Messaging
You would think from the hotel and airlines emails I’ve received in the last week that they will never re-open again. 
Where is the hope?  Where is the message “we look forward to a day we’re back and welcoming you into our properties 
or onboard our planes?”  
That’s the message your customers want from you.  Stability. We’ll get through it.  See you soon!

Marketing Has Its Limits
You can’t market your way out of this with a coupon.  You’ll have to discover where you fit in your space.  Wellness is 
going to be a huge theme for at least the rest of the year.  How are you going to care for fragile customers whose 
world was turned upside down.  We need to think about that.  You also need to do the hard work now of looking at 
your business with fresh eyes.



You are essentially starting a new business, here are 
questions to answer during this reset time:

● Who are you?
● Who is your target customer?
● How will you reach them?
● What values will you use to filter your business decisions?
● What experiences does your community have a need for?
● What kind of branded experience will you be known for?
● Who will you hire and what qualities will you look for?
● How will you train your staff to deliver your branded experience?
● How will you follow-up with your best customers going forward?
● What kind of technology do you lack; what do you need and how will you use it?
● What should your profit margins be?
● How much can you put into Google My Business for a robust profile?
● What is your social media strategy and priority for posts, videos, commenting, and getting reviews?

Shoppers have to feel good when they return. No, they have to feel awesomely, even fabulously, thrilled at going to your 

store. They’ll be open to more humanity. They’ll have had enough fear.

Will you be ready?


