?fciJreg roup

Google Ads Strategies for
Outfitters

Getting Back To Basics
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S“fciJregroup
Complicated PPC Landscape

e Privacy / 3" Party Pixel Deprecation
* First Party Data
 Automation / Al /Machine Learning
 Smart Bidding
* Responsive, Dynamic and Expanded Text Ads (RSA, DSA, ETA - Oh MY!)
 BLAH BLAH BLAH
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How To Improve Performance @
(Ways To Optimize) '

 CTR(Click Thru Rate) Optimization - Changes to ad copy to maximize clicks
 CPC (Cost Per Click) Optimization - Changes to bidding to spend less for same # clicks
 CVR (Conversion Rate) Optimization - Changes to "offer” to maximize conversions
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How To Improve Performance ccite@group

Impressions| Clicks | CPC CTR Cost |Conversions| CVR
Current 10,000 500 $2.00 5% $1,000 5 1% $200
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Lead Magnet ccite@Baroup
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S“fciJreg roup

Offer Optimization is based around clarity on your ideal audience and what appeals to them

Impressions| Clicks | CPC CTR Cost |Conversions| CVR CPA

Current 10,000 500 $2.00 5% $1,000 5 1% $200

CTR OPTM 10,000 1000 $1.75 10% $1,750 10 1% $175

CPC OPTM 10,000 500 $1.00 5% $500 2 0.40% $250

CVR OPTM 10,000 500 $2.00 5% $1,000 10 2% $100
OFFER OPTM 5,000

AMERICA OUTDOORS
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What is Offer Optimization? @i

* How to improve the value of your offer?

 How to do Offer Optimization to improve performance
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Let’s Review Your Offer ccite@group

The #1 O0ffer Problem

We Don't Have An Offer
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S‘fciJreg roup

(7

Positioning >
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S“fciJreg roup
Offer '

| Product Price Positioning

HLWHM&
ORI\

* Quality ingredients « 90% off « 50% softer skin
« Custom scents « BOGO « Reverses aging

conerencean ~ Ao N\ /AELEURTE
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What's the value of your offer? ccte(Bpgroup

Perceived Worth = Value of

Perceived Cost Offer

B
1
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What does your audience want? ccite@group

Actual Value vs. Perceived Value

As consumers, as people, we are looking for a quick resulit.
What we want upfront is something we can understand as
valuable - understanding what we're getting and how it’ll
make our lives better.
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What does your audience want? ccite@group

. \
1

‘ “If | had asked people what they
% . wanted, they would have said

faster horses!”
— Henry Ford

RRAACNION QIITRANANNDON
AVERIGA OUTDOURS
é\j‘d : 'éié 1 | —1‘{’. ‘:_«EI .ELJ"D"l “._;; \”n" "'J ti‘ﬁ' bt ‘,[:;‘ H‘j’:i
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S?ciJreg roup

Low Value Offer

High Value Offer

Product & Positioning

Product & Positioning

ric Price
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How To Increase The Perceived Value of Your Offer Megroup

The “product” in your offer could be:

Sale

~y

Engagement

Physical or digital +  Lead magnets /  Interaction
products gy gated content & +  Link clicks
(0o (@) - o
Saas « Demo }‘ «  Views or -
Purchased services «  Consultation downloads

111 ,é Ly i\ \ ‘E N
all'l | NURUUIDUUN 51,_].31
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How To Increase The Perceived Value of Your Offer ngup

A Confused Mind Says “NO”
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How To Increase The Perceived Value of Your Offer %Xecﬁegroup

of US adults will abandon
457 their online purchase if they
o can't find a quick answer to

their question.

Source: Forrester Data
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S“fciJreg roup

What does your prospect need to know about your offer
that the landing page isn't telling them?

* Features * Locations

* Benefits / Experience * Customizations

* Amenities  Add-ons

* Quantities / Availability * Appearance

* Process * Materials

e Support * Available Dates

* Shipping / Delivery * Appropriate Age Range

Conterenceand HLEURTE
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Action: S“fciJregroup

What's 1 change you can
make to add clarity and
iIncrease the perceived
value of your product?
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How To Improve The Positioning of the Offer wxecwegroup

* Value Proposition
* Tell A Story

* Include Social Proof
* Add Specificity
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How To Improve The Positioning of the Offer wxecwegroup

Value Proposition

* Landing Page Headline
* Tells your audience the key desirable outcome that they won’t find
anywhere else.
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Join the Fun! M EESy ""3'0 .
. Wt | ( w ‘:.\ J ’ ﬁy“ ' Alreadv a mamber? | aokine for tha latest news? W8N TG
NOV g 3 ‘™,

Already a Mcmbcr’l-_ogm - ' a0 T iy N Register Your Game and Get a FREE New Town Now!

Get Riverview FREE and 1,000 SimPoints FREE
to shop at The Sims 3 Store, plus:

" Fri 2Harvest Bounty Set!
wate with the bounty of the sr + Thousands of FREE items made by other players

NEWS harvest and celebrate the joys of autumn.

- Exclusive furniture, clothing and décor to download
The Si World Adv
< Sy Mer enture: - The latest news, tips and updates from The Sims 3 and other players

/ Exclusive Extra...

‘ Welcome ) | 10719/ Hot Stuff - And much more!
. — : Artists are revealed for the ,

‘ World Adventures... THE STORE - .

10714705

Mastering Kung Fu in World
Adventures
1012768

Get a FREE ITEM when you purchase
your NEXT SimPoint bundle!

Yiew Town Details Here

Source: Wider Funnel
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Tell A Story ”ici+69rOUP

Significant Objects Premise: "Narrative fransforms
INsignificant objects into significant ones”

This plate is about cowherds, about shamrocks, about Ireland, yes, but it also about liberation, about preservation, about
eternal life. And if you purchase it, my only wish is that you do not eat corned beef from it, without first thinking of Krishna.
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Include Social Proof cciieQ@Bgroup

 Testimonials
 Reviews
* Ratings
* Authority or Credibility
 Videos
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Add Specificity

" +38% " %ciJregroup

Increase In Sales

Buy them Buy 18 for

for your your
freezer. freezer.

Conterenceand % LT
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Putting It All Together +1087% liftinrevenue

Control (A) Variation B
BSIL“TI( e T Grder Mow s | é‘rgﬂ( —— - ———e [

Control Sweat. =

Stop Embarrassment. Control your sweat.

And wear what you want.

LR o S0P CACOSIVE SwRating

’ swufk for up 10 7-Cays per use®

What is SweatBlock? o P
st BOCK™ 5 The DESt 27 GRNDT art 107 rewtrg Pyerhross a7 ﬁg@ The SweatBlock towelette...
DrOVISNg w0 10 7Gars O St Dr Otecion Do et The W' Y y - wur "“’e SOCIPL
3°C LONAR 17 3G 4T XTI 379G N G0 LOWE e BIIEC 00K ﬁ ree {'bv‘—.“ 1
" Sl
’ e ——
As seen on Rachael Ray More than 1800+ 5-Star Reviews
amazon

Source: Copyhackers
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From Vague to Specific ccite@group

Control (A) Variation B

« Control your sweat.
Control Sweat. -_ And wear what you want.

Stop Embarrassment. = -
$ - Stop excessive sweating for up to
'. SWEAI ll /-days” with just the dab of a towelette

4 gweex Stop excessive sweating

i SW”Tl _ || for up to 7-days per use*

Source: Copyhackers

AMERIGA OUTDOORS
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Solve Their Problem - using their language -

Up to 7-days of sweat relief! T p—
Get up to 7 Days of Dry High-Fives, Hugs and Hoorays.

v v 7 v 4 v v
SweatBlock safely stops excessive underarm sweating for up to 7-days per Board Mestirng PR AL Aol e At The Chub Opening Nigi
use*. Countless skeptical customers said they had “tried everything® and N e e vovenidingc | Lradimmmore. et oot
were amazed when SweatBlock actually worked for them. They were even
more biown away when it lasted as long as it does. SweatBlock is Smply the * Consumer perception reports support the appearance of dryness for an average of 6.4 days per usage.
best antiperspirant option for long-lasting effectiveness ndividual results may vary. View average effectiveness

Source: Copyhackers
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Call To Value ccite@Baroup

S R e Callto value

Source: Copyhackers
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Action: S“fciJregroup

What's 1 change you can
make to your positioning to
increase the perceived
value of your offer?

bl A /MELEURTE
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Decrease The Perceived Cost of Your Offer megmup

'~ What You're Gonna Get...

* .~ 12 Month Enterprise Account (53,564 Value)

* 6Weeks = . Masterclass (51,997 Value)
S G ——— ($997 Value)
¢ B e - (51,997 Value)
o S Scripts (52,997 Value)

Total Value: $11,552

ARACNINA ALITRANNC
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Decrease The Perceived Cost of Your Offer wxecwegroup

Perceived cost of your offer:

 Monetary
 Effort
 Difficulty
 Time
* Risk

* Obligation
* Loss of privacy

Conterenceand HLEURTE
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Cost of the offerisn't worthittome! @i

"l don’t want to have to fill out a multi-page form, to contact
you, to have your sales team contact me, just so |l can figure
out if new windows are in my budget!”

g0 A HEUATE
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Reduce Perceived Costs - Barriers To Entry - @srous

* Adjust versioning or scope (samples)
 Make onboarding easier
« Make signing up or checking out easier
 Guarantees - forrisk reversal
* Reduce the amount of collected data needed

Conterenceand HLEURTE
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Reduce Fields

S“fciJreg roup

First Name: * First Name:  * First Name:  *
Last Name: * Last Name:  * Last Name:  *
Work Email: * Work Email: Work Email:  *
Job Function: * Chosse One =] Company:  * Work Phone: *
Company:  # Job Function: * Seject w]  Company:  #

# Employees: * Slect v Job Function: * ggject -

Industry: * Advertising & Meda [ # Employees: * Sgject -

CRM System: * Sgjact =]

Industry: * Advedising & Media |+]

Short Form (5 fields) Medium Form (7 fields) Long Form (9 fields)

Conversion:13.4% Conversion: 12.0% Conversion: 10.0%
Cost per: $31.24 Cost per: $34.94 Cost per: $41.90

Source: MECLABS

AMERICA H \IHHW
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What personal info would you trade for $20? ... ¢gs-.

Survey Question: What information would you be
willing to provide to an app or website to get a $20
coupon or discount code? Select all that apply.

31%
Full name
16%
Home address
64%
Email address
23%

Phone number

None of the above

Source: Tinuity Consumer Privacy Study

Conterenceand 4 HLEURTE
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o ®
Reduce FI'ICtIOIl +45% hew customers ngierg roup

+S300M new revenue Year 1

Email

Password

Forgot password

Coterenceand 4 /ULEUATE
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Action: S“fciJregroup

What's 1 change you can
make to decrease the
perceived cost of your offer?

AMERIGA OUTDOORS
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How to do Offer Optimization to improve performance wxecwegroup

Opftimization:
Doing more of what works and
less of what doesn't.

bl A /MELEURTE
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Optimize Offer Congruence cciie@group

Search Term Keyword Ad Landing Page CTA

AMERICA OUTDOORS
Conference and . |
Outfitter Expo | THE OUTDOOR INDUSTRY




Within Each Ad Group, Audit for Alignment: ...(@ow.

&
2
3.
L

Search Term and Keyword data

. Keyword and Ad Text

Ad Text and Landing Page Headline
. Landing Page Headline and CTA

Sy AN
Outfitter Expo '{ THE OUTDOOR INDUSTRY




The Problem May Contain The Solution

Ad J CTR Conv.rate Conversion
Promo Code | Get $25 Off Eligible
Items | Official Site - Shop Now +2 more
25.22% 35.59% 533.91
+Free +Shipping 29.39% 30.91% 31.53
+Sales 7.21% 0.00% 0.00
code” 14.71% 47.67% 21.45
coupon’ 30.60% 38.22% 79.88
discount” 25.593% 35.21% 311.64
promo” 26.02% 36.38% 88.41

J [i } HHHMIHHNJ |

Conference and
Outfitter Expo
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How to do Offer Optimization to improve performance wxecwegroup

LLLLLLLLLLLLLLLLL

Landing Page for the keyword
. It's grape season!
— organic grapes Save $2 a bunch

CTA — Get Coupon

Where to Buy Health Benefits Recipes

w vy

AMERIGA OUTDOORS
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How to do Offer Optimization to improve performance wxecwegroup

Coupon | Cost per

Keyword Impressions | Clicks CTR Cost CPC |Downloads Download| CVR
concord grape 1,393.992 40,687 3% $40.687 5$1.00 2034 20 5%
 |organic concord grapes 887,109 18,359 2% $25,703 $1.40 37 $ 0.2%)|
where to buy concord grapes 678,396 22,830 3% $27,396 $1.20 1370 S 20 6%
concord grapes health benefits 184,285 8,532 5% $11,092 $1.30 171 § 65 2%
concord grapes coupon 25,693 4,264 17% S 3,838 $0.90 1279 S 3 30%

Conterenceand 4 /MULEURTE
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How To Improve Performance ccite@group

LLLLLLLLLLLLLLLLL

Landing Page for the keyword
. It's grape season!
— organic grapes Save $2 a bunch

CTA — Get Coupon

Where to Buy Health Benefits Recipes

w vy
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S“fciJreg roup

- R

Data is very good
at telling us what
*Is,* but miserable
at telling us what

*could be*

| m
t & 4 :, .
\ Joel Klettke

Founder
Case Study Buddy

2
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Common Obstacles in the Outdoor Adventure Spaceymgroup

* Rivers vs National Parks vs Near Me Geo
Know your audience all the way through your audit

What we know about what we do vs what our prospects
know

* Reservation Systems vs Site Landing Pages

Conterenceand /ELEURTE
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Thankyou! =&

klint@thexcitegroup.com
120-288-0529
thexcitegroup.com

Please complete the session evaluation for this presentation in the
America Outdoors CVENT Events mobile app.
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