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Managers Track
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- Wednesday

o Managing in the Time of COVID-19

o Diversity and inclusion in the outdoor recreation industry

o Thursday

o Liability and lawsuit avoidance 101 for Core Staff and Managers
o Strategies to shift the culture of Sexual Harassment

o Leading Through Conflict

o Friday

o Paint the Boundaries of the Path to Success/\Wrap up




cPersonality styles

oLessons from 2020

Managing in oCOVID — what we know,

the time of what's coming
COVID-19 cPlanning for next year

cBreak out sessions
cReview and discuss




Personality Test

o5 minute, one page test
oShows were participants rank in four categories

cBreak into groups by color, tackle the same
intellectual challenge

cEmail me for materials:
wvwaterfall@yahoo.com




If you knew ’ |
then what you Dedicated COVID

know now, are lead
there any -Staff hygene
bl oBetter sanitation
COVID |
strategies you equip

would employ? oApp for staff




cNo playbook
o Educating staff

What were cMeals
the biggest oEvolving science and protocols
challenges oMarketing
COVID -Shuttle logistics
presented [olg o Shifting customer demographics
your

oKeeping staff healthy

Tola V4
operat/on ' e Providing quality customer

service with less hands on

assistance



At this point,
which COVID
practices do
you anticipate
carrying into
next season?

o Staff PPE at lunch
ocMasks

o\Wash gear dalily

o Evolve new protocols
oKeep doing sanitation

cDon’t change until you
should

oOnline or phone booking —
no walk ins

oLimit shuttle vehicle capacity



Are there any
COVID
practices you
anticipate
Keeping even
after the
pandemic Is
under control?

o Offer masks and sanitizer
oNo-touch faucets, dispensers
oGloved lunch servers
oOnline waivers/contracts
oPrivate trips

o\Wash gear every day

oBag valve mask for cpr
oRetain marketing strategies

o Safety video emailed



Are there any
other lessons
you'd like to
share?

oCollaborate

cEveryone on the
pPage
oLocal, familiar pro

cPromote your
advantages

-What we do best
manage risk.




What do we

know about
COVID-197?

ocDisclaimer/Good Science
cSARS-CoV-2 >>>>C0OVID-19

o Transmission

o Mostly Airborne

o Some Contact

o Respiratory System
oLikelihood of infection

o Proximity

o Duration

o Quantity




What else

do we
know?

o|nfectious about a week

cMost infectious the
DAY BEFORE

o2-10 days to infect after
exposure

oElderly and
Immunocompromised

020-30% long termers




Vaccine

News

cModerna, Pfizer,
AstraZeneca

0>90% effective

oNO hospitalizations
oBUT

oUncertain duration

oMay still be infectious

oQuantas




Inexpensive
at home

rapid
antigen
tests

-$1-5 per test
o“lick a stick”
c15 minute results

cPCR Comparison
ocPolymerase Chain Reaction

cEndorsed by
ocHarvard epidemiologist Michael
Mina
cAnthony Fauci

ocJoe Biden




How
this can

workK In
CEIRIE

COVID-19 Incubation Timeline

Day 1

Day 5

Casey was exposed
to COVID-19.

Casey felt well and
tested negative for
COvID-19.

Casey enjoyed
Thanksgiving with
17 family members
while contagious.

Casey developed
symptoms and tested
positive for COVID-19.
Don't be like Casey
this holiday season!




Discussion Questions

o\WWhat implications might vaccines and/or
rapid cheap tests have for your operation?

Do you have additional “lessons learned™?
oOther questions?
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