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WE WILL COVER  ¢:7:c:

e FOUNDATION OF THE OUTDOOR
RECREATION ECONOMY
e TYPICAL MASCULINE MODEL & MEN'S

RESPONSIBILITY
e TOOLS FOR ACTIVE ALLYSHIP



PIONEERS IN THE e
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OUTDOOR INDUSTRY

e WHO ARE THEY?
e WHAT DO THEY HAVE IN
COMMON?

e WHAT ARE THE ARCHETYPES FOR
SUCCESS?



NATURAL ORDER  «esrecs
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e GENETICS VS CULTURAL CONDITIONING
e SOCIETAL NORMS ARE CHANGING
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e 'REAL MEN” TRAITS?
e BACKLASH WHEN WE DEVIATE
e BOTTOM LINE IMPACTS



#NOTALLMEN
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ESCALATION OF UNWELCOME
BEHAVIOURS
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ALLIES
e PERFORMATIVE = MONITOR FOR
SELF COST

e ACTIVE IS AVERB
e WHEN YOU GET IT WRONG
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TOOLS FOR ACTIVE ALLIES
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e SET THE STAGE
e CREATE ACCOUNTABILITY
e FEEDBACK PROCEDURES



BYSTANDER RESPECT

INTERVENTION
e FOURD’'S OF BYSTANDER

INTERVENTION

o DISTRACT

o DELEGATE

o DELAY SUPPORT

o DIRECT INTERVENTION



MENTORSHIP RYE-S P ERCEAT
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FORMALIZE YOUR MENTORSHIP
PROGRAMS

RETENTION

BELONGING

KNOWLEDGE TRANSFER
ENGAGEMENT

DEVELOPMENT

REMOVES GOSSIP



GROUPS

PURPOSE
BUDGET
MEASURE IMPACT
STRATEGIC PLAN
LEADERSHIP
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VISIT US
ONLINE

#EquityThroughAction
R
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Thank you!

Please complete the session evaluation for
this presentation in the America Outdoors
Cvent OnArrival App.
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