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In our world, we are always working to provide the best outdoor experiences.  We hire cultivate 
expert team members, we make sure our equipment is up to code, we provide training to elevate 
our skillsets and we center on safety for everyone involved.  For the most part, we are wildly 
successful at creating adventures that our communities can cradle in their memories for their 
entire lives.  However, once in a long while, there are moments of loss and devastation. Events like 
natural disaster, victimization, or accidents could cause trauma or even Post Traumatic Stress 
Disorder.  It is important to understand what happens to the human body and brain during and 
after a crisis situation and how to help your community transcend that trauma when it does 
happen.





ECHO



Being a human being is a 

complicated experience.  Prior the

2020, many – if not most of us-

where already navigating trauma

in some form or another.

Now,  after the year we have had-

collectively we are all so tired 

and stretched in ways we couldn’t 

have imagined....

We are 

experiencing 

collective 

trauma.
And yet- here you are-at a 

conference dedicated to 

adventures in outdoor 

spaces and you picked this 

topic???

I am in awe of the 

strength in this 

space.

“They tried to bury us; 
they did not know we were seeds.” 

– Dinos Christianopoulos



Disaster.  

Crisis.





Psychophysiological Impact of Trauma on the Body 

and Brain 
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Freeze

Paralyzed

Retreat

Collapse

Dissociate

Flight

Avoid

Run or escape

Fight

Escalate/ Confront

Defense/ Offense

“Fawn”

Tend/Befriend

Pacify or Placate



Flat Effect

Giggling

Floating Away

Issues with 

memory

Elated

Crying

Roller Coaster

Flippant

Tired/Hungry/Thirst

y

Scared. Sad. Traumatized. Anger. 















Taking effective action





Do we have a plan?



What / how do we communicate?

• Builds trust

• What, when, to whom?

• Who should review?

• What resources are available?

Communication

• Directly impacted parties

• Direct leadership managing on the ground

• Group gathering? Counseling?

Support

• Do you have support in place? (Lawyer / mediator / counselors on retainer?)

Reporting / Legal Considerations

• Crisis don't often come at opportune times

• Who can do your job if you can't?

• When we move fast / reactively, we miss things

• Do we have a budget to outsource?

Schedule/Budget Prioritization
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How do we offer acute support and sustained support?



Back to the...

Where do you want to start?





Do you want to learn more?
-More about psychological safety?

-More about trauma informed practices 
and protocols?

-Help with your DEIB work?
-More about critical incident stress 

debriefing?
-Do you want a certified in-house trauma 

advocate?

www.strandsquared.com
myrastrand@strandsquared.com

Do you want culture training or 
season debriefs?

-Processing during/after a tough season?
-Prepare groups & leaders with 

communication skills?
-Equity & Inclusion training?

-Coaching for leaders / managers?

www.engagecoachingandconsulting.com
Emily@engagecoachingandconsulting.com

http://www.strandsquared.com/
mailto:myrastrand@strandsquared.com
http://www.strandsquared.com/
mailto:Emily@engagecoachingandconsulting.com

